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How can we make Horne Street School an exciting, comfortable, and safe place to learn? Creating a school where 
kids love to come, teachers want to teach and parents feel confidence in, is not an easy task. It takes a great plan, 

creative ideas, a willing staff and a positive attitude within the school community. 
A school must emphasize the importance of learning, but at the same time 

make students feel comfortable and safe. My goal has been to pro
vide a positive school climate where the adults and students are 

learn ing and growing. These are not unique thoughts , but an 
opportunity arose to improve the school environment with a 

novel idea tied to a specific behavior management system 
already present in the school. 

Horne Street School is one of the schools in the 
dynamic city of Dover, which has a population of 

approximately 27,000 people. There are three el
ementary schools, one middle school and one high 
school/regional vocational center with a total en
rollment of 4100 students . Once a community with 
mills and agriculture as its roots, Dover is now a 
thriving city of businesses and medical and infor
mation technology industries. 

Horne Street School is a typical elementary school 
with 20 classroom teachers, library, art, music and 
physical education specialists and the usual groups 

of special education teachers and reading specialists. 
There are 440 students in this kindergarten through 

fourth grade building and a staff of 60 educators deal
ing with the school issues of curriculum revision, pro

fessional development, Parent Teacher Group meetings, 
testing and accountability, special classroom projects and a 

variety of behavior management issues. 
The Dover School District had adopted the PBIS (Positive 

Behavior Intervention Program) from the New Hampshire Center for 
Effective Behavioral Interventions and Supports as the behavior manage-

ment piece for each building in the district. The Center's mission " is to foster the 
development of safe, caring, respectful schools where learning is a primary focus, and all members of the com
munity, including students with emotional or behavioral disorders, are valued and experience success and joy each 
day." There were professional development workshops provided by a SERESC-Rivier College partnership the 
"Universal Team." The Universal Team consisted of representative teachers, specialists and __ ....... u 

building. The district also purchased an accountability system SWIS - School Wide Information 
ing student behaviors. School climate had also been evaluated through staff and student '""" ... ''" 
associated with PBIS were promoted through district professional development workshops as 
release day workshops and the ideas around this program were discuss<:d pro ru:id con. at faculty mt~et1mgs. 

""' E · Universal Team at HorneStreet School, under the _ l~ade!"$,hil' of behaviorist Corinne White de-
. · ciplinary policy frompunitive to positive and .. · ~creafilJ:g a ~otto of ''Be Safe, Be Kind, 

twas felt that all behaviors could be categq( ·.~f t}(ese headjngs and brevity in 
· . easier to ~e1Ue111ber .. Studentswho~i ·· ~~()riced \Vithto fhange 

just lJ~ingpunished. \.Vitll geten ·· ()t1Sequences for ·. doing 



something wrong, but students were required to "make a 
plan" for how they would change their undesirable behav
ior. It was also important for all staff members to be on 
board with this to ensure common language among the 
adults and from adult to child so whenever there was an 
opportunity to talk about the motto or the plan for changes 
in behavior, the students would know what was expected. 

The first occasion to introduce this new behavior 
management system to the staff was at the initial faculty 
meeting for the new school year. For children it was in
troduced on the first day of school at a morning assembly 
as well as in classrooms with teacher reinforcement. The 
principal would include the motto on morning announce
ments, at assemblies, at parent teacher group meetings and 
whenever groups of children were brought together. These 
phrases began to appear throughout the building as teach
ers were provided with laminated copies of the motto. It 
also could be viewed on the Home Street School website. 

The first year ofusing the theme of "Be Safe, Be Kind, 
Do the Right Thing" appeared to be taking hold as stu
dents were rewarded with stars, snowmen or frog badges 
(depending on the season) and the students were proudly 
wearing these badges on their shirts as evidence of their 
"Being Safe, Being Kind, Doing the Right Thing." 

However, as it is often difficult to maintain momen
tum with behavioral themes, the behavior specialist came 
up with a new idea for the second year that centered around 
a book entitled Skippyjon Jones, by children's author Judy 
Schachner. Ideas like this are not new or unique, but in
corporating children's literature into our behavior manage
ment system has given the school ideas and a common 
theme to rally around and promote among students. In this 
book a Siamese cat believes that he is a Chihuahua and 
takes an imaginary trip to Mexico in his bedroom closet, 
and as you might imagine, gets himself into quite a bit of 
mischief. 

Seeing this book as an exciting vehicle to coalesce the 
"Be Kind, Be Safe, Do the Right Thing" theme, White set 
out to convince the administration and staff that using this 
book as a foundation would provide the school with limit
less ideas and opportunities to build a continuing positive 
school environment. Beginning in the summer of 2004 
the Universal Team met to discuss this idea and brainsto~ 
ways to use the theme throughout the school year. 

The staff first heard about Skippyjon at the initial fac
ulty meeting of the new school year, as White read the 
story to the group and shared the ideas the Universal PBIS 
team had brainstormed during the summer on how this 
would ~e ~resented to the children. The staff response was 
~~thusia~t1c and discussion around this idea was quite pos
itive. Skippyjon was shared with the students at our first 
school assembly. Everyone saw the book and a promise 
was made th.at e~ch classroom would have its own copy. 
The school hbranan, Linda Smart found a stuffed animal 
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~veryone is using the same language withl 
the students, teachers can become involved 
to varying degrees and the positive nature 
of interactions between student to student 

and adult to student is power/ ul in creating 
a positive school environment. 

that clearly could represent Skippyjon and enough were 
orde~ed to place in every classroom, in the specialist area, 
and m the school office. Smart also duplicated the green 
cape and mask that Skippyjon wears when he visits Mexi
co as the "Skippito Bandito," and we were well on our way 
to continuing this theme throughout the year. 

"Skippy" badges were created for children to earn 
for appropriate behavior and they could choose to place 
them in the pifiata in White's office. Periodically, names 
were drawn and children would be able to choose prizes 
from a prize box, and as the number was fairly large, many 
children received prizes. Midway through the year, special 
emphasis was placed on appropriate behavior in library, 
art, music and gym classes. Badges earned in these classes 
could be hung on the classroom doors and later put into 
the pifiata for special prizes related to these classes only. 
The children's enthusiasm continued. 

Since literacy is such an important part of the district 
and the school's goals, thought was given to bringing the 
Skippyjon author to Dover, New Hampshire. Smart and 
White were successful in arranging for the visit of author, 
Judy Schachner who spent a day in April at Home Street 
School holding workshops with students on writing and 
talking about herself as an author. We held a whole school 
assembly with Schachner where the student body sang the 
Skippyjon song written by our music teacher, Mrs. Spires. 
Ms. Schachner also presented her latest book, Skippyjon 
Jones in the Doghouse, and shared her evening with our 
school families by reading one of her books to us and host
ing a "book signing." 

Finally, to celebrate this year's winter reading pro
gram we held a Mexican Fiesta when Ms. Schachner vis
ited, serving many Mexican-style dishes to the parents and 
children of Home Street School to celebrate the success of 
Skippyjon in our school. 

Incorporating children's literature into our behavior 
management system has been very successful. Everyone 
is using the same language with the students, teachers can 
become involved to varying degrees and the positive na
ture of interactions between student to student and adult 
to student is powerful in creating a positive school envi
ronment. Parents have also bought into the idea and one 
parent offered a workshop on making a tote bag with Skip
pyjon on the outside. The stuffed animal visits homes as 
kindergartners take Skippyjon home for the night in one 
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of these tote bags. Extensions of the theme have occurred 
during the year where children have dressed up as Skip
pyjon for Halloween. The behavior specialist has incor
porated the Bullying Prevention Program into this theme 
and adults can talk in a positive, proactive manner with 
students when disagreements occur. 

This theme, along with the book, has launched dozens 
of ideas, involved the whole school and promoted posi
tive thinking among the children. The latest idea has come 
from some of our fourth grade girls who want to know if 
Ms. Schachner would entertain the idea of a "Skippy Jane 
Jones" as a character in a subsequent book. Creative ideas 
abound at Home Street School and this theme has had a 
positive impact on students and behavior within the school 
community and beyond. 

Barbara Szabunka is principal of Horne Street School in Dove1; 
New Hampshire. In 2004 she was named New Hampshire s El
ementary Principal of the Year. 
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