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Recently approved Academy of Criminal Justice Sci
ences certification guidelines have prompted many criminal 
justice departments to examine their curriculum, program 
goals, and course learning objectives. Another challenge 
facing criminal justice programs are changes in their stu
dent body, as schools fill with the new Millennial Genera
tion. H owe and Strauss (2003) identify the Millennial 
generation as the American birth cohort born from 1982 
to the early part of the 21st Century. Strauss maintains 
that Millennials, as the new collegians, and their parents, 
many of whom were overlaps from the baby-boomer and 
Generation Xers eras of the 1960's and 1970's, will pres
ent significant challenges for higher education. Drawing 
from Strauss' work, the current article will identify issues 
associated with the Millennials in general and apply these 
issues specifically to criminal justice education as it impacts 
student recruitment, engagement, and the transition into 
professional employment. 

Historically, there has been much debate over the role, 
philosophy and the purpose of criminal justice education 
(Clear, 2001). Traditional aspects of this discourse include 
the dichotomy between education, versus training; the 
preferred or legitimate instructor of criminal justice courses, 
the academics or practitioners. The historical debate has 
also given way to a more contemporary focus on assessment 
of learning outcomes in courses and in curricula. Assess
ment is a phenomenon many disciplines have traditionally 
undertaken to assure their accreditation. Criminal justice 
programs, until recently, however, had no such certifica
tion requirements, and unless it was related to a university's 
general educational program requirements, few felt the 
need to foray into program assessment. The emphasis on 
certification and assessment of goals and objectives should 
better position the discipline with its stakeholders, prospec
tive students, and their parents especially in light of the 
increasing costs of a college education (Finckenauer, 2005). 
There will undoubtedly be a ground swell of support for 
accountability, credibility, and transparency of higher 
education in general to demonstrate the value and product 
of the educational experience. In light of these trends, 
another interesting consideration for the future of criminal 
justice education may be the impact of the next generation 
of college students. Specifically, to what extent do students' 
backgrounds, experiences, attitudes, and expectations shape 
their study of criminal justice? 

Generation Xers and Beyond 
When most people today hear the term Generation 

X, they immediately think of the stereotypic image of 

people characteristically frustrated, cynical, unmotivated, 
and somewhat bored with just about everything they do, 
sometimes referred to as slackers, or the l\1cGeneration. A 
definitive definition for Generation Xers will frequently 
depend on whom it is that is doing the defining. One thing 
that seems clear, Generation X is composed of individuals 
born in the early to mid- 1960's through around 1984 or so 
(Kitwana, 2002). As well, Generation Xers were brought up 
on television and are, in fact, the Sesame Street generation, 
and many, if African American, also part of the Hip-Hop 
Generation (Kitwana, 2002, 2004). They played Atari 
2600s in their youth, and had access to personal computers; 
they were a generation raised during a fairly inflationary
and hence affluent- period in US history, whose parents 
seldom allowed them to want for any necessity- and often 
Gen Xers were lavished with gifts, dance, music, and karate 
lessons, and a variety of peewee sports activities. 

One of the interesting aspects of the Generational X 
cohort is that most were too young for the Vietnam war, 
and too old for the Gulf War. In other words, the back
ground for many Gen Xers does not include a military ex
perience. As a consequence, when these individuals entered 
the work force, they altered what had been a long standing 
characteristic for justice practitioners, namely, combat ex
perience or at minimum a hitch in the military. Twenty-five 
to thirty years ago, the typical police recruit was a white 
male, aged 23 to 25 years of age, with a military back
ground (Berg, 1999). These recruits were the Baby Boom
ers, many of who, had spent time in the jungles of Vietnam, 
and who felt comfortable in the paramilitary organizational 
structure of criminal justice. 

By the mid-1980's, however, as Generational Xers 
entered the ranks of criminal justice practitioners, several 
of these typical characteristics had changed. First, policing, 
corrections and probation and parole were no longer an all 
boys club; second, because of the various changes in society 
and civil rights, by the mid-1980's the justice system had 
found that it had a need to improve its public image as well 
as to embrace people of color among its ranks (Berg, 1999; 
Martin, 1989). Finally, since there had not been either a 
real war- or even a police action-for nearly a decade, 
most of these, fledgling, criminal justice practitioners did 
not possess a military background. Furthermore, while 
many of the Baby Boomers did acquire college degrees 
after mustering out of the service under the GI Bill, and 
while working; a great many more Gen Xers acquired their 
college educations prior to entering the labor market. As 
a result, entry-level justice positions were able to demand, 
and get, applicants with better educations, including some 
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out more 
the justice with better communica-

tions skills, cultural and and who 
were techno-savvy, they were also Generational Xers who 
lacked the ability to defer gratification, and seemed unwill
ing to, as the old saying goes, "pay their dues." 

Mineard (2003) notes, "employees today question work 
issues, work conditions and management techniques. They 
will skip over the chain of command, question openly why 
certain things are done, and want to actively participate in 
decisions that years ago were made only by management" 
(p. 94). Among the problem areas identified were: shift 
work, participation in decisions, education and training, 
and residency requirements. 

Defining Characteristics of Millennials 
The Millennials are seen as the most racially, ethnically, 

and economically diverse generation (Howe and Strauss, 
2003; Strauss and Howe, 1997). According to Howe and 
Strauss (2003), "Millennials are smart, ambitious, incred
ibly busy, very ethnically diverse, and dominated by girls, to 
this point" (p. 4) . Howe and Strauss (p. 51-52) claim, there 
are seven defining characteristics of the l\1illennial genera
tion: special, sheltered, confident, team-orientated, con
ventional, pressured, and achieving. General youth trends 
are fairly positive for the Millennials in areas of alcohol, 
drugs, and crime. Millennials have been raised in a setting 
where youths are considered valuable and precious. 
whether Boomers or Gen of Millennial children may 
expect colleges to hold similar views towards their charges. 
This caring attitude may be measured by campus crime 
rates, the physical and social attributes of campus, and the 
quality of academic programs; it may additionally involve 
assessments of how involved instructors are with their chil
dren and what supportive educational services are 

the university. Millennials also seen as 
from Gen Xers in the level of student en:2:a~~enoer1t 
involvement on campus such that students will also want 
to be in campus life. Howe and Strauss 
contend that Millennials can be understood to possess 
attitudes conducive to to the rules, and 
avoidance to also, may be seen as competitive, 
desiring not to fall behind their peers; and eager to please. 

Millennials and Education 
It is that the transition to the Millennials 

on the classroom extJer1en.ce. 
Millennials in school will 

shape their expectations for the classroom 
and Millennial teamwork and collaboration 

Generation 

ration and service among the new Millennials will have im-

and students for -.v'''"'''"~ 
The among 

Millennials may be that academic departments will offer 
internship, practicum, and service learning opportunities. 

the CriminalJustice ,.,.,,..,,n"> 
Millennials are even more educated than their pre-

decessors; in to the 2000 US Census, 24.4 
percent of all Americans 25 years of age or older had a 
four-year college degree or higher (US Census Bureau, 
2000). A study conducted by the Bureau of Justice statistics 
found that the percentage of police officers employed by a 
department with some college entrance requirements for 
new officers in 2000 was 32 percent, or about three times 
that of 1990 (Hickman and Reaves, 2003, p. 6). 

One study of police recruitment and retention indi
cated that over half of all small agencies surveyed, and a 
full two-thirds of all large agencies reported that a lack of 
qualified applicants had created problems for them in fill
ing their recent vacancies; perhaps as interesting nearly half 
of the small agencies and over half of the large a~n~nc:1es 
also reported having vacancies created by unanticipated 
vacancies (Koper et al., 2001). Similar hiring problems 
have arisen in corrections, and in probation and parole 
agencies. By midyear 2004, there were 2,131,180 offenders 
incarcerated in the nation's prisons and jails (BJS, 2005); 
consequently, there was an increase in the hiring needs 
of the correctional branch of the criminal justice system. 
Corrections, which traditionally has not required college 

for level, has nonetheless felt a decided 
in their pool of qualified available 
New Millennials, with their college 

""''°w.,v,H attitudes are unlikely to seek 
those who do are unlikely to remain very 

What can be done about and M il-

arrangement where influence 
is shared among individuals who are at various hierarchical 
levels-both those who are traditionally at the bottom and 
those at the top (Kim, 

The notion of shared 

culture, enforce peer norms and 
officer behaviors motivators-all 

elements 

of Education 
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check on officer discretion and strengthening supervisory 
accountability (See for example Goldstein, 1990; Skogan, 
2005). The basic approach to shared-leadership is to create 
a team approach where one team includes both frontline 
patrol officers along with upper management, each contrib
uting and making decision-making contributions on equal 
footings (Wuestewald, 2006). By including representation 
of each of an agency's units, various ranks, labor represen
tatives, and management, this leadership team can make 
meaningful and binding decisions and changes across a 
wide range of department issues, and strategic manage
ment matters. Perhaps more importantly, it is additionally 
a way for millennials to make meaningful contributions to 
the organizational structure and decision-making processes 
of the agency without necessarily waiting many years to 
gain sufficient field experience, and subsequently rank, to 
do so under traditional police organizational structures. 
In other words, even fairly new patrol officers-with their 
shinny new college degrees, higher levels of technological 
understanding, and impatience to get ahead and move up 
the ranks-can meaningfully contribute to decisions being 
made in the organization. 

The transition to the Millennials is suspected to have a 
number of implications for criminal justice education. We 
expect continued interest in careers in criminal justice, and 
the applicant pool for positions in criminal justice should 
increase with more conventional youth who are risk-averse. 
The competition and pressure for good schools, good in
ternships, and good jobs among students is likely continue. 
In addition, criminal justice graduates may experience 
some difficulties transitioning into entry level positions in 
criminal justice based on organizational characteristics and 
graduates' expectations. In this regard, structured service 
learning and experiential learning will continue to grow 
in importance. With the rising costs of education, there is 
likely to be cost-benefit dilemmas regarding the costs of a 
criminal justice education and the starting pay of criminal 
justice jobs. 
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