
VOICES IN EDUCATION 

WHY PLYMOUTH? WHY PAKISTAN? 

BY BLAKE ALLEN 

Beginning in the summer of 2004, teams from Plymouth 
State University have traveled to Boston's Logan 
Airport for the nighttime arrivals of planes from 

London that link into flights from Islamabad, Lahore and 
Karachi. In Plymouth, these cities in Pakistan are no longer 
dots on a map. They now represent points of departure for 
the University's Pakistani guests, educators from throughout 
that country who have demonstrated leadership abilities in a 
challenging educational environment. 

When the Pakistanis emerge from Customs and Immigration, 
with the women elegantly draped in scarves and dressed in a 
colorful array of their traditional clothing of shalwar kamiz 
(long tunics and trousers) and the men in western dress, their 
arrival represents a special phase in a multifaceted grant. It 
demonstrates the critical human dimension of the University's 
expanding Pakistani Project that links PSU and Pakistan, 
reflecting the power of collaboration and how working 
together ensures student success on many levels. 

Since the inaugural institute in 2004, funding from the 
United States Department of State, Bureau of Educational 
and Cultural Affairs, has supported a summer training insti
tute and citizens' exchange for Pakistani educational leaders 
at Plymouth State University. The international collabora-

tion also involves the University's Pakistan partner, Idara-e
Taleem-o-Aagahi (!TA), a non-profit "Centre for Education 
and Consciousness" with headquarters in Lahore, Pakistan. 

PSU and IT A collaborate throughout the extensive grant pro
cess. They focus on nomination and selection parameters for 
Pakistani educators, curriculum development, orientation 
of the chosen cohort, and the creation of appropriate follow
on activities in Pakistan. The State Department's Office of 
Citizen Exchanges and its program officer for South Central 
Asia also provide valuable support for the grant. 

To date, eighty educational leaders from Pakistan have 
attended the summer institutes. They represent Baluchistan, 
the Sindh, the Punjab, and the earthquake-affected area of 
Azad Jammu Kashmir. They work in Baluchistan, near the 
Iranian and Afghanistan boundaries, in the Punjab with its 
Indian border, and from Karachi on the Arabian Sea to the 
high mountains of Kashmir. Throughout Pakistan, Plymouth 
State University's Pakisrani alumni have trained almost ten 
thousand educators. 

Why Plymouth? Why Pakistan? 
The Islamic Republic of Pakistan's major educational goal 
is to provide excellence in education in its public ector. 
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Professional development for educators and teacher training 
are critical factors in the Ministry of Education's long-term 
strategies. With student success as the end result, PSU, Idara· 
e-Taleem-o-Aagahi and the Islamic Republic of Pakistan 
share a common mission. 

PSU's Paki tani Educational Leadership Institute involves 
more than training of a Pakistani cohort. The Institute 
culture focuses on collaboration and open dialogue that 
extends to include the larger learning communities in New 
Hampshire, Pakistan, and globally, due to the Institute and 
ITA websites, http://www.plymouth.edu/pakistani/ and 
www.itacec.org. In order to create a rich Institute culture, 
learning about Pakistan and its educational initiatives is a key 
component of the grant process. 

With its geographical position, Pakistan is one of the United 
States' must important allies. Because of immigration from 
Pakistan throughout the world, Pakistan also has an impact 
on other countrie and cultures because of the strength of its 
extended networks. 

Mapping Pakistan and its influence contains even greater com
plexities. As the Islamic Republic of Pakistan, Islam is a guiding 
force throughout the country, linking it to the larger Islamic 
world. A web of ethno-linguistic groups that transcends national 
boundaries provides a foundation for the country's rich and var
ied cultures. Demographic factors include a burgeoning popula
tion, endemic poverty, high rates of illiteracy amongst certain 
segments of the regional populations, and economic challenges 
in a changing global world. 

The South Asian earthquake of October 8, 2005, exacerbated 
those challenges for the people of Azad Jammu Kashmir. The 
total devastation of the earthquake and continued geological 
instability initiated long term reconstruction efforts in which 
PSU's Pakistani alumni arc involved. Two years after the 
earthquake, 95 percent of the children of that region still are 
being taught in tents. 

To meet some of the needs in Pakistan's educational sector, 
the first three grants focused on pedagogy and best prac
tices in mathematics and science. The summer Institutes 
also included course and field work in Heritage Studies 
as an interdisciplinary mechanism to explore democ-
racy within a community context. The fourth Institute in 
2007 focused on assessment and evaluation, with its mas
ter trainers acting as evaluators of the work of previous 
Pakistani Institute alumni. 

As an integral part of the Institute curriculum for all four 
years, educational leadership and planning were included to 
enhance training for Pakistan's educational leaders. However, 
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all the training strands have focused on the same goal: strate
gies for ensuring student success. 

Farzana Kausar is representative of PSU's Pakistani alumni. 
As an educator and leader, her work as trainer impacts the 
full gamut of Pakistan's public and public/private education 
sectors. The projects that she describes in this article reflect 
the range of initiatives in which she 1s involved. 

An al1111111a 's perspective: 
Farza11a Ka11sar, Pakista11i Institute, 2006 

I a111 Farzana, working with Idara Taleem-o-Aagahi since 
the last five years as a teacher-trainer in the field of Health 
and environmental educational awareness among teach
ers, students and comm1111ities. I was also working as a 
program manager or administrator at teachers' resource 
Cl'nter of JTA (Idara Ta/eem-o-Aagahi). It was a great 
opportunity for me to be a part of the dynamic group going 
to be at PSU for their professional training. We, a group of 
twenty, reached at Boston airport on the 2sth of June 2006 

and then to the beautiful valle)' of Plymouth where stands 
the beautiful campus of the Plymouth State University. We 
were welcomed by the cool weather and a drizzling rain. 
Program director Blake Allen and police chief Mr. john 
Clark received us at the Boston airport very warmly. 

From the next day we started our classes, had a tour of the 
library and all of the campus. 

When we started h,111ing classes regularly I found the amaz
ing 111ethodology and teaching techniques working very well. 
Although I was aware of the terms of interactive teaching, 
participatory approach, and classroom without walls, but 
there I saw the actual implementation and essence of these 
terms. 

The way of teaching was amazing in all the classes. The idea 
of environmental education integrated in the existing cur
rirnlum was very helpful for me. 1 have got a lot of guidance 
from professor Mary Ann McGarry, the teacher for environ
mental education. We also have a visit to Squam Lake and 
had some experiments there to assess the purity of water in 
the lake. 

Along with this l also got the chance to participate in a four
day exclusive training workshop on planning in management 
and human resources by Dr. Leo Corriveau. This training 
sesswn was very valuable and thought provoking for me as 
it changed the whole paradigm of my thinking. And I came 
to know how to do planning and management in all fields of 
life and how important it is. 



Besides all this we also bad cheerful 1111d unforgettable 
1110111e11ts whe11 we we11t to tbe iiistt of Nwgara Falls. The 
sce11e was really a111azi11g and i11111y opi11ion one of the most 
beautiful scenes of the world, a11d the visits to the U11ited 
Natio11s Asse111bly a11d Gro1111d Zero were very i11sf1irational. 
We also had great ti111es at Be11 and Jerry, Teddy Bear Factory, 
and Empire State Buildmg. 

Well tins was the story how and what I have leamt there at 
PSU. Now I would like to share the i111ple111e11tt1tio11 a11d dis
se111inatio11 of the i11for111ation <111d k11owledge I haue gai11ed 
from there. 

After co111ing f1ack I was totally a changed person. I make 
up a network by creating links with different orga11iza-
tio11s working i11111)' relative field. I worked with Parks and 
Horticulture authority of Lahore 1111d work with their collab
oration to restore the historic garden of Machi Gate, Lahore, 
which was going to be mined and was being ignored by city 
district govern111ent. 

An awareness walk for better en11iro111nent for the co111-

mu11ity was also held with the help of the students. Health 
days are being celebrated in the schools on regular basis. 
Integration of environmental education through health les
sons is also on its way. 

Seventy heads and vice heads are also been trained in four 
workshops comprising of the knowledge I got at PSU. I also 
participated in the development of a teachers' ma1111al for 
the book}LOK (just like other kids) on inclusive education 
and its dissemination in all four provinces of Pakistan. I have 
also linked up with WW F and conducted training workshop 
for teachers on e1111iro111nental education. In short I will Sil)' 

that the visit to USA was uery helpful for me and it builds my 

skills and capacity to a great extent. Me, my organization, 
students, and co1111111111ities I'm involved with are being ben
efited by my experiwces of PSU. 

Conclusion: from Pakistan to Plymouth and back again 
As part of a larger Pakistani Project, Plymouth State 

University's Pakistani Educational Leadership Institute is 

providing training and citizens' exchanges for educators from 

Pakistan's public and private/public sectors, with follow-on 

activities in Pakistan. 

Collaboration embodies one of the core values that link 

together the entities that provide support for the project. 

PSU and its Pakistan partner, !TA, work with people and 

institutions from Pakistan to the United States to achieve 

that collaborative goal. Farzana Kausar's projects are repre

sentative of the faces and storie that bring the collaboration 

to life in a profound cross-cultural exchange of ideas. 

In the United States the collaborators range from the U.S. 

Department of State to local New Hampshire com mu nit}' 

members, educators, and organizJtions. The P.1kistan list 

includes the American Embassy in lsl.imabJd, the U111ted 

States Consulate in Lahore, IT A's in-country partner organi 

zations, and the many educational institurions in which PSU's 

Pakistani alumni are involved. Family, friends and colleagues 

also are part of the expanding network. 

With PSU winning a selecti,·e open competition grant award 

from the State Department in the fall of 2007, the Pakistani 

Project continues ro grow. Building on previou Institutes, 

the grant focuses on "demonstrating Active and Responsible 

citizenship through education in environmental stewardship 

and cultural heritage preservation." It uses New Hampshire's 

rich community based learning initiatives a models, further 

strengthening the ties embodied in the Pakistani Project. 

Most importantly, both in Pakistan and in New Hampshire, 

everyone works together in collaboration to ensure student 

success in a challenging and changing world . 

Blake Allen is the director of the Pakista111 Educational 
Leadership Institute at Plymouth State University. Farzana 
Kauser is the 111anager of the Healt/J and E1111iromnental 
Education Progra111 at Idara-e-Ta/eem-o-Aagahi in Lahore, 
Pakistan. 
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