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I
t is hard ro imagine a school without collaboration. The 

student learning process is enhanced by the efforts of 

those outside of the school as well as those within it. 

Collaboration between schools, community organizations 

and individual residents yields countless benefits-including 

some surprising ones. Just by looking, one can find examples 

already abound. Teachers tap parents' expertise for class

room projects. Parent-teacher organizations raise funds for 

enrichment activities. Retirees volunteer as reading men

tors. Businesspeople teach economics lessons. Professionals 

share knowledge during class presenrarions. Employers host 

workplace tours. The list goes on. 

The Upper Valley Business and Education Partnership 

(UVBEP) has been linking schools with community resources 

in over a dozen New Hampshire communities for nearly a 

decade. Following are five examples of initiatives that play a 

significant role in student achievement. Collaboration was 

key at nearly every step of facilitating these programs, from 

UVBEP partnering with other organizations to replicate 

successfu l program templates to corporations and founda 

tions providing financial support, to teachers connecting with 

employers to augment lesson plans, to community members 

stepping up to deepen experiences for students. They each 

demonstrate the success possible when we work together to 
serve students. 
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Reading Mentor Programs Improve Literacy and Build 
Relationships 
Through a partnership between UVBEP, Everybody Wins! 

Vermont (EW! VT) and volunteer school coordinators, Bluff 

Elementary School in Claremont and Seminary Hill School 

in West Lebanon are the first two New Hampshire schoo ls 

to participate in this national reading mentoring program. 

Over 40 adult volunteers enter the schools each week to read 

one-on-one with students during lunch. A classroom teacher 

expresses her delight over the visitors: "It was wonderful to 

see community members involved in our school in such a 

positive way." Some of the volunteers come during a lunch 

break from nearby workplaces, others are retired citizens 

engaging in community life. 

One thing they a ll have in common is finding rewards 

themselves in addition to what students gain from the 

program. At the end of the school yea r, a mentor described 

her experience: " [gained the satisfaction of helping a stu

dent feel good about herself." This comment illustrates the 

program name well. But students an d mentors feeling good 

about themselves is only the beginning of how EW! benefits 

all involved. Most mentors, teachers, and parents indicated 

on surveys that students' reading abi lities, enthusiasm for 

reading and self-confidence improved as a result of the 

weekly lunch meetings. 
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One parent stated, "My daughter has a better attitude in gen
eral and a true excitement to spend time reading with her men
tor. Having another adult take interest in her and her learning 
meant a lot to [my daughter]." With a well-structured and 
adequately funded reading mentoring program, not only do 
student literacy skills improve, but strong relationships form 
that yield a lasting impact. 

Junior Achievement Provides Businesses a Chance to 
Give Back 
Some unexpected things can happen when a confident business 
manager ends up in front of a room full of 22 energetic sixth
grade students. While Junior Achievement (JA) is intended to 
tap the expertise of professionals to help students learn about 
economics, it also gives community members an appreciation 
of the joys and challenges of teaching today's diverse student 
populations. Some business volunteers discover that their 
experience of presenting to executives does not necessarily 
mean teaching middle school students will be easy! But, after 
completing a training session and getting equipped with well
designed, nationally-recognized curriculum, JA volunteers find 
the returns are many. One business volunteer shared the effect 
of his efforts,." I really felt like I made an impact on these kids' 
lives. Even though I only taught six one-hour sessions, by the 
end they were repeating items we had talked about in previous 
weeks and were bringing real life examples of our lessons in 
to the discussions. I think it's good for kids at that age to have 
someone other than mom, dad and teacher telling them about 
how things are in the real world." 

Students learn about entrepreneurship, work readiness and 
financial literacy-practical skills that help pave the way to a 
successful future. Teachers gladly host JA in their classrooms, 
finding that the topics covered tie in to New Hampshire stan
dards at each grade level. In addition to giving students critical 
business skills, the excitement JA generates is contagious. One 
teacher shows her enthusiasm for participating year after year, 

"This is a wonderful program. Students enjoy and look forward 
to havingJA. We have done it for many years and look forward 
to it every time. Our kids are excited when we do JA!" By 
teaming with Junior Achievement of New Hampshire, UVBEP 
is able to recruit over 40 business volunteers to bring JA's grade
level specific economics lessons to more than 800 students in 
local elementary, middle and high schools. 

Learn to Earn Encourages Academic Achievement 
In conjunction with Linking Learning to Life, of Burlington, 
Vermont, UVBEP expands the Learn to Earn (L2E) pro
gram to high schools in New Hampshire. L2E introduces 
important concepts to high school freshmen at a time when 
they are mapping out their futures . Pairs of employees from 
local companies design interactive presentations to illustrate 
the use of school subjects such as communication, math, 

science and technology on a daily basis in the workplace. 
For example, a duo from a hi-tech firm gave students an 
opportunity to see how critical teamwork and communica
tion are in the manufacturing industry. Student teams of 
three were asked to build a machine part with one partner 
reading a diagram, the second assembling the parts and 
third observing the process. The first two students were 
seated back-to-back to demonstrate how vital communica
tion skills are on the job. 

A guidance counselor who witnessed the activity said, "Certain 
communications themes came through in the assembly 
exercise. It really emphasized the need for good, clear direc
tions, the importance of being able to ask questions and clarify 
information, the effectiveness of face-to-face communications, 
and the need for back and forth dialogue." After L2E presenta
tions, students better understand the future relevance of what 
they are learning in school and what it takes to excel in today's 
workplace. And, as a high school math team coach points out, 
L2E can motivate students who do well in certain school sub
jects to pursue careers in those fields: "This was a tremendous 
opportunity for our students to connect their experience on the 
math team with a real world career." 

Job Shadowing Broadens Horizons 
School counselors from eight middle schools work together 
with UVBEP to plan a Job Shadow Day for approximately 7 00 

eighth-grade students each spring. The students set out on the 
adventure by completing an interest inventory that helps them 
identify what they are good at, what they enjoy doing with their 
time, and what career fields may interest them. 

This serves as an important first step in career exploration 
for youth. UVBEP uses the responses to match students 
with workplace hosts related to their interests. Before the 
big day, students prepare by considering their expectations 
of job shadowing. They make predictions about what the 
experience might be like. On Job Shadow Day, students 
observe workers as they go through a normal day on the 
job. Through hands-on activities, facility tours and demon
strations, workplace hosts emphasize how skills taught in 
the classroom are applied beyond school walls. 

Students can also gain insight on careers they might pursue 
in the future and what it takes to be successful in those 
careers. Afterwards, students spend time in class reflect
ing on the experience. One student noted, "It seems like 
a job that takes a lot of work, but provides a satisfying 
reward, something that fits me well. I was surprised by 
how much goes into this job." Over 150 employers sup
port this regional event by welcoming students into their 
workplaces. 
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In addition to helping shape the future workforce, Job 
Shadow Day produces immediate benefits for workplace 
hosts. One participating employee said, "Having youth in 
our building was quite refreshing. As adults, we tend to get 
caught up in our own worlds. It was great getting to learn 
more about what my co-workers really do and to see their 
energy about their jobs." 

Educators Seek Relevance from Local Workplaces 
"Why do I have to learn this?" Teachers who visit workplaces 
outside of the school can find compelling evidence to answer 
this often asked question by students. UVBEP offers innova
tive methods for teachers to connect with local employers in 
meaningful ways that lead to significant results for students. 

For a quick and easy way to explore neighboring companies, 
teachers can participate in UVBEP's Educator in the Workplace. 
This once-a-year event enables teachers to select one of many 
workplaces to spend an hour and a half after school. Employers 
plan interactive tours related to broad range of specific school 
subjects, from foreign language teachers learning how a hi-tech 
manufacturer translates marketing materials to physical 
education teachers observing new product development at a 
biotechnology facility. After the tours, teachers gather at a 
central location to share their experiences with one another 
and collectively brainstorm ways to bring the results back to 
students. One teacher noted on the program evaluation, "It is of 
utmost importance for educators to remain connected with the 
greater community in order to help students understand how 
classroom knowledge relates to the workplace." 

To provide customized professional development opportuni
ties, UVBEP transforms into a specialized temporary employ
ment agency for the summer. Teachers submit applications 
and resumes to participate in externships which are paid 
short-term work experiences that relate to their content area 
and profession. Some teachers generate their own project 
ideas, others apply in response to a position posted by an 
employer. The teachers who are successfully matched with a 
workplace strike a balance between contributing their own 
valuable talents to learning a wealth of new skill sets that 
are transferable to teaching students. An extern exemplifies 
this benefit, "It was truly eye opening to be able to see how 
some basic skills and ideas I teach students translate into real 
jobs. I have found myself almost daily making connections 
between what we are studying and how I saw it applied at 
[the workplace]." 

In collaboration with Leadership Teacher, UVBEP offers 
a regional course where teachers spend one day per month 
taking an up-close look at an array of industries. By forming a 
cohort of educators representing a breadth of grade levels and 
disciplines, the course serves as a diving board for new ideas. 
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Hosting employers plan agendas that expose teachers to the arts, 
biotechnology, continuous improvement, engineering, informa
tion technology, manufacturing, nonprofits and more. Teachers 
commit to not only bringing new resources back to their own 
classrooms, but also to sharing them with their colleagues. A 
participating teacher exemplifies one of the key purposes of 
Leadership Teacher: "I have gained some great ideas on how to 
improve specific areas in our community. While I am only one 
person, I hope that I can motivate others to further the cause. 
Even if only one positive change happens from a course, the 
value added is tremendous." 

Giving teachers and employers ample opportunities to have 
meaningful dialogue leads to groundbreaking changes in 
schools. Energy spent on quality professional development for 
just one educator can impact hundreds of students. Teachers 
who become learners gain information they might not have 
otherwise. Armed with this new knowledge, educators can 
then help in preparing the future workforce for what lies ahead. 

Engaging Volunteers in Your Schools to Make a 
Difference in Students' Lives 
Fortunately, many companies are pleased to be able to sup
port their employees' participation in school programs when 
the time commitment and benefits are clearly defined. Some 
offer employees flextime while others may give an established 
number of paid leave hours for community service. Generally, 
employees are flattered when asked to share their expertise 
and willingly make the time to do so. Managers recognize the 
benefit of giving to the communities where their employees' 
children are being educated and to the communities where 
their future workforce will come from. 

The effect of partnering community volunteers with students 
and teachers is remarkable. To achieve the greatest impact, 
develop a clear strategy. Start by taking inventory of volun
teer efforts already taking place and recognize those efforts 
publicly. Simply by promoting current successes, schools 
can garner more support. Then, decide what to add to serve 
emerging needs, both within the school and throughout 
surrounding communities. Look to organizations such as 
chambers of commerce, civic clubs, business associations and 
the like to brainstorm new project ideas, help raise in-kind 
and financial resources, recruit volunteers and promote 
initiatives. By articulating the mutual benefits to all involved, 
fruitful collaboration is sure to follow. 

Kathi Temmi is the Executive Director of the Upper Valley 
Business and Education Partnership (UVBEP), a nonprofit 
organization dedicated to forging partnerships between K-12 

schools and arell organizations in the greater Upper Valley 
region of New Hampshire and Vermont. In the 2006-2007 

school year, UV BEP linked resources from 330 organiza
tions to directly impact over 4,000 students at 27 schools. 


