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I t is important for institutions of higher education to ask 
if, "they are contributing to the public good, [and] using 
their vast knowledge and expertise to improve the health 

and well-being of children and families" (Deutsch, p. 14). 

The question begs colleges and universities to consider how 
they are responding to the needs of their states and communi
ties (Rahmeier, 1998). The mission at Granite State College 
is, "to expand access to public higher education to adults 
of all ages throughout the state of New Hampshire." The 
College achieves this mission in part via " ... contract programs 
of excellence that serve our communities through learner 
responsive curricula, and ... Granite State College fosters 
partnerships ... with local and state agencies ... in order to 
bring high quality academic experiences to the residents of 
New Hampshire." One such contract program at Granite State 
College is the Education and Training Partnership (E&TP). 

The Education and Training Partnership is a primary educa
tion resource for foster/adoptive parents and other providers 
in the State of New Hampshire, and is a contract between 
Granite State College and the New Hampshire Division for 
Children, Youth and Families (DCYF). Granite State College 
is a four-year higher education institution with a focus on 
adult learners and is part of the University System of New 
Hampshire. DCYF is the child welfare arm of the New 
Hampshire State Department of Health and Human Services. 
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The Education and Training Partnership develops and pro
vides statewide competency-based training with the goal of 

"enhancing the quality of care for children in [foster] placement 
through education of foster parents, adoptive parents and 
staff." Created in 1993, the Partnership continues to thrive. 
The E&TP is funded through Title IV-E of the Social Security 
Act: seventy five percent is drawn by the state from this federal 
resource, with almost twenty five percent provided by Granite 
State College. There are approximately 900 licensed foster 
homes in New Hampshire, which represents about 1,500 

individuals. Year to year, there are about 1,200 children in 
foster care in New Hampshire for reasons of abuse and neglect. 
Of those children, twenty five percent are ages o to 5, 28 

percent are ages six to 12, and thirty five percent are ages 13 

to 17 (Easter Seals N.H., 2006). Notably, the U.S. General 
Accountability Office (1989) stated, "Children info ter care 
spend more time with foster parents than with any other rep
resentatives of the child welfare system, yet foster parents are 
the least trained, prepared, and supported" (p. 17). Also bear 
in mind that: 

Foster parents are a valuable but often neglected resource, 

both for child welfare agencies and the children they serve. 

They are increasingly being asked to fill a variety of role, 

including nurturer, disciplinarian, therapist, case manager, 

recruiter, mentor to birth parents, member of the perma-
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11e11cy pla1111i11g team a11d pote11tial adoptive pare11t, a11d to 

care for cbildre11 witb i11creasi11gly complex and deep-seated 

emotio11al! behavioral a11d medial problems. (Cbristia11, 

2 002, p. 8) 

The Education and Training Partnership is a proactive use 

of federal entitlement dollars that provides education to 

those caring for abused and neglected children, and four 

programs are provided to the many individuals involved in 

New Hampshire child welfare. Professional Development and 

College Enrollment (PDCE) was created in 1993, and is the 
original program offered by the Partnership. PDCE facilitates 

a wide range of career and professional opportunities for staff 

of the Division for Children, Youth and Families and Juvenile 

Probation and Parole staff, including professional develop

ment planning, tuition assistance, and workshops related to 

the enhanced provision of child welfare services. 

Since 1999, the E&TP has delivered what is termed "pre
service" training to prospective foster parents statewide. In 

2004, individuals seeking to adopt through DCYF were also 

provided training. In response to changing practice, the E&TP 
worked with DCYF to facilitate a merger of both training cur

ricula, and after a focused, rigorous, and successful process, 

the E&TP now offers Foster and Adoptive Care Essentials 
(FACES) to individuals interested in fostering and adoption. 

FACES consists of seven three-hour modules offered for con

tinuing education units (CEU) and ar~ cost-free to any and all 
community members considering fostering or adoption. 

Caregiver Ongoing Training (COT), was initiated in 1996, 
and now consists of 68 different courses including behav

ior management, child development, adolescence, educa-

tion, transitions, and abuse/neglect. A total of 19 courses 

are offered for college credit, with the remaining 49 course 

offered as continuing education units (CEU). Again, classes 

are free to eligible caregivers, and competency-based, and 

distance learning options are provided. 

Residential Counselor Core Training (RCCT) was developed 

in 2005 and piloted in 2006, and is offered to residential 

counselors in preparation for their work with children and 

youth in care in any of New Hampshire's residential facilities. 

A 30-hour competency-based training series, again offered 

cost-free to eligible participants, RCCT provides generalized 

training that addresses the basic knowledge, skills, and abili

ties essential to the position of Residential Counselor, regard

less of the facility in which they work. 

Collaboration for Curriculum Development and 
Accountability 
As an entity, the Education and Training Partnership thrives 

on collaboration, and has made that theme a mainstay over 

the course of its history. The field of public child welfare 

is exceedingly complex. In order to provide education and 

training to individuals working with families and caring for 

abused and neglected children in very difficult and compli

cated circumstances, it must involve constant communication, 

structure and operations set up for proactive engagement, 

and a commitment to place equal focus on process, not just 

on the products that result. As part of the University System 

of New Hampshire, Granite State College is well positioned 

to leverage tremendous resources for collaborative endeavors, 

and E&TP staff are well versed in adult learning pedagogy. 

As the partnering institution, Granite State College, particu

larly with curricula, provides direction, consistency assur

ances, and offers delivery mode options, all of which are 

done in a manner that constantly empowers stakeholders in 

the decision making process to ensure the success of these 

endeavors. 

To ensure maximum responsiveness, and to make certain 

stakeholders are informed, involved and engaged, the E&TP 

utilizes a number of practices. At a basic level, E&TP staff 

collaborate by participating in meetings such as monthly 

Foster Care Network, which is a convening of individuals 

and organizations invested in New Hampshire foster care, 

including staff and providers that license New Hampshire 

foster homes. At an intermediate level, the Education 

and Training Partnership convenes a bi-monthly Steering 

Committee, with representation from each of its consumer 

group , namely: foster/adoptive parents, residential care 

providers, and staff from the N.H. Division for Children, 

Youth and Families, Division for Juvenile Justice Services, 

and the N.H. Bureau of Child Care Licensing. Committee 

members are tasked with offering guidance and support to 
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the E&TP, and the "role of the committee is to prioritize 

training needs, review new instructors, approve new course 

development [cur·ricula] and provide input on current proj
ects and new initiatives." 

At an advanced level, the E&TP uses collaboration for curric

ulum development, and using a simple, yet highly functional 

process, harnesses those efforts to generate useful, relevant, 

and engaging curricula. Ensuring stakeholder involvement 

in curriculum development has produced substantial buy-in, 

and the success of this process over the years has become a 

calling card for those that come in contact with this partner

ship. Often done by convening a committee of stakeholders, 

curriculum such as Foster and Adoptive Care Essentials is 
developed using the following steps: 

1) Practice Change and/ or Identification of Training Needs 
Via Assessment/Data 

2) Stakeholder Involvement in the Determination of 
Priorities and Competency Development 

3) Draftmg of Leaming Outcomes 
4) Drafting of C11rricu/11m 
5) Facilitation of Draft Curricu/11111 Review with 

Stakeholders 
6} Curricu/11111 Pilot 
7) Assessment 
8) Changes Made to Final Curriculum 
9) Delivery 
10) Evaluation 

Across the board, the results of collaborative curriculum 
development, particularly in terms of training and class 
attendance are readily apparent. The momentum from 
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comprehensive stakeholder involvement often drives strong 

participation at training after curricula is launched. The 

E&TP is also regularly contacted by other states, non-profit 

organizations and others regarding curricula. As for results, 

fully written curricula that include learning outcomes, 

specified adult learning methods and activities, and hand

outs/materials speak for themselves. Foster and Adoptive 

Care Essentials, Residential Counselor Core Training, and 

Guiding Teens Through New Hamshire T.R.A.l.L.S (Teen 

Responsibility and Independent Living Skills) are some of 

the more prominent examples. As for the process behind 

these results, the amount of time to plan, develop, assess 

and implement this type of curriculum has taken the E&TP 

anywhere from one to four years. That amount of time may 

seem inordinate, but the trust and satisfaction generated 
from the process carries on much longer. 

Another way in which the E&TP is able to collaborate is 

through accountability activities. To document impact, the 

Education & Training Partnership ha an established sys

tem of continuous quality improvement and utilizes formal 

program evaluation. The goal in these efforts has been to 

determine the efficiency and effectiveness of E&TP pro

grams, and to contribute toward a data-rich environment 

that informs decision-making. Throughout the year, data 

is collected in six different domains that envelop all that 

the Education and Training Partnership entails, including: 

Delivery, Faculty, Curriculum, Marketing and Outreach, 

Structure and Operations, and Training Needs Asse sment. 
Additionally, the E&TP collects program data for each of the 

four programs. The culmination of this work each year is the 
production and presentation of an annual E&TP Year-in

Revrew Report, a project that has been completed for seven 
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years running. Besides yearly annual report activities, other 

program evaluation work has included GIS mapping, pre/post 

testing, and needs assessment projects. 

To give an example, in 2005, the E&TP completed a self

published report entitled "Evaluating a Title IVE Foster 

Parent Training Program: Context, Outcomes, and 

Contributions to Foster Care." The origins of this project 

begin in September 2001 when the State of New Hampshire, 

Office of Legislative Budget Assistant published the Foster 

Family Care Performance Audit (2001). Asked by DCYF to 

consider an item from the LBA audit, the E&TP embraced 

the recommendation, and embarked on an evaluation of the 

pre-service training program, then called, Foundations for 

Fostering. With training as the focus, the licensing progres

sion for two samples of prospective foster parents were 

followed longitudinally (N = 414, N = 473). A 2007 self
published report provided finalized licensing patterns for 

both samples. Context, outcomes, satisfaction, linkages to 

foster parent recruitment and retention, and overall contri

butions to foster care were documented through pre/post 

surveys and semi-structured interviews. Some of the findings 

from this evaluation included: 

After pre-service training, prospective foster parents feel 

significantly more familiar with foster care and foster 

children, and significantly more prepared about being a 

foster parent. 

Licensed foster parents found their pre-service training to 

be comprehensive, informative and realistic when com

pared to their fostering experience. 

• Foster parent training is a key consideration given the 

inherent self-selection of foster parent recruitment and 

the continuous flux of foster parent populations. 

Pre-service foster parent training may be an unrecognized 

source of community awareness for foster care and the 

field of child welfare. 

Desirable permanency outcomes in the form of adoption 
by foster parents was documented. 

Conclusion 
Again, it is important for institutions of higher education to 

respond to community needs and to explore all avenues for 

partnerships and initiate collaborations. It evident from par

ticipant feedback that training provided by the Education and 

Training Partnership can be transformative. 

As one individual commented: 
We bad our second day of classes on Thursday. My husband 

ll!as able to come lllith me this time. He ll!as nervous because be 

is not the kind of person to sit still for lectures. However, after 

six bo11rs of training, be ll!as just the opposite of bored-he 

ll!as floored . He was pumped and we are even now discussing 

fostering e11en if the cbild(ren) are not free for adoption. We 

will see ... but for now we ;ust wallfed to tell you that we love 

the classes. Tbey are informative, brutally, but also provide 

real, down to earth information 0 11 bow to be a good foster 

care provider. We arc looking forward to continuing the classes 

and moving abe<1d with tbe application and bo111est11dy to 

get licensed. 

The partnering in New Hampshire of an institution of higher 

education and a public child welfare agency epitomizes suc

cessful collaboration, and promotes an awareness not only of 

caregivers/students themselves, but of the contributions edu

cation brings to the lives of others and the greater community. 

john B. Cook is the Research and Evaluation Coordinator 
at Granite State College. Jane M. Fletcher is Project Director 
at Granite State College. Eileen Mullen is a Family Services 
Admmistrator at the N.H. Division for Children, Youth and 
Families. Gail DeGoosh is a Foster Care Program Specialist 
at the N.H. Division for Children, Youth and Families. 
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